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Part 1
In today’s world, most companies aim to expand globally. Global expansion opens opportunity for additional revenue, diversification and exposure to new business ideas. For a company to expand globally, there must be factors it considers that other companies do not. A good example is Netflix, which currently operates in more than 150 countries. The company has up to 130 million subscribers outside its mother country.   Understanding factors that helped Netflix expand internationally would help other companies grasp and consider the ideas. Some of the factors that aided in Netflix’s success include the following. 
1) Exceeding localization
With the advantage local competitors had, Netflix decided to partner with them and made effort to enable users find exactly what they were looking for from the content in their library. Realizing that mobiles are the most common devices that most people use to access internet they made sure that their services were passable. They achieved this by partnering with local operators so as to avoid unfavorable international payment processes for their users would experience. Through this, content from Netflix would reach many.  
2) Taking advantage of data analytics
The cultural, geographical and political factors play a major role if they happen to be similar to the mother country. These are factors Netflix considered in their first phase of globalization. In this case, Canada, Europe and Latin America happened to be the countries that Netflix first entered since it shared more of these factors. It was more of a traditional method of expansion where it gained experience and developed capabilities to expand its market.
3) Creating ideas that are ahead of time
As soon as DVDs had been introduced in the United States in 1998, Netflix launched a DVD rental store online which was first in the world. This lead to Netflix selling a high number of DVDS at a faster rate in the US which was one of its early success. Technology then advanced by mid 2000s whereby the company was planning to come up with the “Netflix player” which would be a physical box that would aid in downloading movies for users to watch. This move was however considered risky and was cancelled.
Netflix however faces the following challenges:
1. Slow internet that leads to low rate of production. Lagging internet makes users frustrated since there is decreased time of response.
2. Some of its content is opposed due to a likelihood that it may hurt the feeling of the natives.
3. Competition from well-established local giants in countries like France and India who offer services of their own. These countries offer content in their local language
Part 2
We are going to perform a hypothesis test to ascertain whether the average TiQ is much lower than the enterprise standard of 2.5min (150 sec), with a significance level of a proximately α=0.05



The null and alternative hypothesis are:
H0: µ = 150
Ha: µ < 150
	hypothesized value
	150

	mean queue time
	140.33

	standard deviation
	179.5

	standard error
	46.35

	N
	15

	Df
	14

	T
	-0.209

	p value (one tailed, lower)
	0.4189

	
	



P value = 0.4189
The p-value will help us ascertain the significance of this outcome in relative to the null hypothesis. If the p value is too small, it means that the proof we have is very strong and thus we should reject the null hypothesis. We consider evidence to be strong when the p-value is higher than 0.05.
The p-value we have above is 0.4189 and is higher than the significance level 0.05 and therefore we will fail to reject the null hypothesis. We cannot conclude that there exists a significant difference but if the p-level were lower, then we would conclude that the significant difference does exist.
[bookmark: _GoBack]In statistics, the null hypothesis is a statistical theory which indicates that no statistical correlation exists between two sets of data. The importance of both the null and alternative hypothesis is that they give an approximate description of a situation.
In the case above, we cannot come to a conclusion that the TiQ is lower than 2.5 minutes (150 seconds). 
1. A hypothesis test should be performed for the average ST with service protocol PE and the PT protocol so as to determine whether service protocol PE is lower than PT.
2. It is not possible to perform this test because there is no group with the name ‘PT’

